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Why This “Strange” Conference Center Switched to 
CampBrain... and Stayed for 15 Years (and Counting!)

"We’re a strange organization,” said 
Carol Steele, Vice President of 
Montreat Conference Center. “We’re 
a conference center with housing for 
overnight accommodations, and in 
the summertime, we have a day 
camp program that runs for nine 
weeks that significantly increases our 
population of people.” And that’s 
where the strangeness set in. With 
large gatherings for their primary 
purpose, Montreat was using 
software for, well, conference centers 
– but then for nine weeks every year, 
it wasn’t enough.

“Somewhere around 15 years ago, we 
decided that [software] wasn’t giving 
us all the functionality we really 
needed in terms of creating the best 
kind of roster we could,” said Steele. 
“We found CampBrain, and we’ve 
been there ever since.” 

“We came onboard with CampBrain 
long enough ago that only a few of 
us can remember the before times,” 
said Steele, who is one of the few. 

Once they figured out CampBrain 
could handle the eccentricities of 
their program, such as a variable 
discount system, additional 
intricacies could be considered.

From Manual Misery to 
Amazing Automation 

Beyond camper coordination, 
Montreat needed more: staff and 
new hire flexibility. Before, they’d 
needed to retype staff applications 
into their own database once they’d 
been received ... which, with around 
100 staff members coming on for the 
season, amounted to an excess of 
manual data entry every summer. 
“We’re much happier now that we 
have a more integrated system,” 
said Steele. “CampBrain manages 
our communication with those folks 
going forward.” 

And once staff are hired? Training is 
a breeze. “Training them to use this 
software is really easy, because it’s 
intuitive,” said Steele. “We had a new 
person come on as our day camp 
registrar last summer and she had 
been a registrar for educational 
institutions, so using different kinds of 
software, but she came in to 
CampBrain and just picked it up 
right away,” said Steele.  

And if the team needs additional 
support, CampBrain is ready to 
assist. “We love CampBrain’s 

customer service people,” said Steele. 
“That’s where it really is off the charts 
because they’re so fast.”  

“Even though we have a number of 
modifications on our system to meet 
our programmatic needs, it never 
takes long for them to figure out how 
we could get that thing done,” said 
Steele. With CampBrain’s support, 
Montreat’s Day Camp Registrar no 
longer needs a desk in their office.  

Meeting the World's 
Expectations for Modernity... 
Even as a Nonprofit

“We’re a nonprofit, and we struggle to 
provide the same level of tech 
support that people have come to 
expect in their daily life,” said Steele. 
With the modern for-profit world 

casually offering amenities like instant 
tracking on online purchases and 24/7 
support, nonprofits can sometimes 
suffer from patrons’ unmet 
expectations. “CampBrain does help 
us keep up with what people are 
coming to expect in terms of an 
online experience.” 

“Our overall experience with 
CampBrain really at this point, more 
than 10 years in, is seamlessness from 
the perspective of the person who's 
using our systems,” said Steele. 
“There’s just a spirit about 
CampBrain... it’s campy, and it 
reminds us of why we like doing this.” 

Start Loving Your Camp 
Management Software.
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a private, non-profit conference 

center with roots in the 

Presbyterian Church (USA). Over 
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Learn More:
Montreat Conference Center www.montreat.org

CampBrain: www.campbrain.com
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About CampBrain

CampBrain was founded in 1994 and became 
the first Windows-based camp management 
software on the market. With a mission to help 
camps and campers love their software, it 
established itself as the industry leader. Now, 
with operations in five countries, ten provinces, 
and 49 states, millions of people around the 
world interact with CampBrain’s software – with 
more than one million campers registered, 
50,000 camp staff hired, and 50,000 conference 
centers booked every year.

About Xplor Technologies

Xplor Technologies powers the experiences at the heart of 
everyday life through modern vertical software, embedded 
payments, and AI-powered capabilities. We help 
businesses simplify operations, uncover insights, and 
elevate customer and member experiences. More than 
130,000 businesses in 72+ countries rely on Xplor to run their 
day and get paid, processing over $47 billion in payments 
annually. Xplor is backed by world-class investors Advent 
International, Battery Ventures, Osprey Investors, and 
Silver Lake.
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30,000 
guests experience 

Montreat each year

5,000
youths attend 

Youth Conference 
each summer

2,500 
acres of 

protected wilderness

400 
 meeting, retreat, and 

event guest groups 
served each year

40 
conferences and 
events attended 

each year
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